
Part I: Comment on the text below, taking particular account of the author's point of view. Your 
commentary should not exceed 1200 words. (14 points) 

As for the simple, workable magneto, Galamb makes it clear that this was 
Ford's creation. "Mr. Ford said we must put it in the flywheel to supply current 
for ignition and the lights. […]" As carefully worked out, it required few 
subsequent modifications. […] 

That Wills, Galamb, Degener, Smith, and others had great technological 5 

experience and talent there can be no question. It may well be true that the 
planetary transmission owed much to Wills, the apt use of new steels to 
Wandersee, and the special device for splash-and gravity lubrication to still 
other men. The precise authorship of a number of other innovations in the 
Model T we shall probably never know. […] Some of these improvements 10 

belonged not to the Ford Company but to the broad advance of the industry. 
Nevertheless, when all allowances are made, we must repeat that general credit 
for the Model T unquestionably goes to Henry Ford. His was the controlling 
plan for a light, powerful, trustworthy cheap car; his was the guiding mind; his 
was clearly the most powerful personality. We might be tempted to fall back on 15 

the usually accurate theory of social invention, but all the survivors of that era 
who have left reminiscences agree as to his leadership and his paramount 
contributions. 

In some mechanical matters, men then—as later—found in Ford an 
extraordinary power of divination. He was quick to see precisely how an 20 

adjustment of parts could be bettered. […] A university-trained engineer with 
precision instruments and slide-rule could make computations far beyond him, 
but he had an instinct which left expert engineers wondering at his superior 
insight. Here lay his genius. In most other matters he was a shrewd, skilled, but 
undisciplined and, in some respects, ignorant mechanic; his faults of taste and 25 

temper were so evident that a perceptive observer like Percival Perry wondered 
uneasily as to the use he would make of the great power gathering in his hands. 
But in dealing with the challenge presented in the production of Model T—the 
tremendous challenge of designing cheap, efficient transport for the masses of 
America and the world—he had just the single gift required.  30 

Once the feat was performed, he was exultant. The day the first Model T 
was brought out of the experimental room, and (after some last-minute 
tinkering with a stuck transmission) set running, was a day to be celebrated.  
Ford asked George Holley to take him downtown. They traversed all the main 



 

 

streets—Woodward Avenue, Michigan Avenue, Lafayette. With the 35 

vindictiveness that was as ingrained in him as in an Indian, he took special 
pains to go past Alexander Malcomson's1 office. Throughout the ride Holley 
found Ford as pleased as a boy with an athletic prize. To another worker, 
George Brown, he seemed "tickled to death". He bubbled over with exuberant 
joy. […] Looking around a circle of his associates in the plant, he grinned 40 

happily and ejaculated: "Well, I guess we've got started." 
They were started indeed. Once loosed, the cataract of orders never stopped. 

The wave of enthusiasm for the new model rolled across America and round the 
world. At the Olympia Show in London in 1909 the two sensations were the 
Model T from the Middle West and the new Darracq from France, both low 45 

priced and both conspicuously well made. Other striking cars were brought out 
in 1908: the large Buick Model D at $1750, for example, of which Buick 
manufactured 543 that year, and the little Maxwell two-cylinder fourteen-
horsepower runabout at $825. None, however, combined anything like so many 
new features as the ungraceful, bouncing, noisy, toughlooking, and endlessly 50 

useful new Ford2.  
The faults of the early Model Ts, as we have suggested, were numerous and 

painful. […] Starting the Model T, especially in cold weather, was a source of 
innumerable broken arms and endless profanity; and we find the company 
suggesting that owners with cold garages attach an electric light to a long cord 55 

and keep it burning under the hood to keep the motor warm. 
Many of the special features of which Ford dealers made much seem quaint 

today […] But wherever the Model T went curious groups gathered to gaze and 
confident owners paused to point out its advantages. […] 

The faults and merits, the graces and gaucheries of the early Model T have 60 

been hymned by many writers who fell into alternate moods of exasperation 
and rapture as they dealt with its temperamental, skittish ways, but who almost 
unanimously cherished an intimate affection for the unpredictable creature. No 
two cars were quite alike. Mastery of any one involved highly personal qualities 
of courage, skill, intuition, and luck. As of Cleopatra, it could be said that time 65 

could not wither nor custom stale the infinite variety of the flivver; with all its 
superior dependability and simplicity it combined an arch and mercurial 
                                                
1 Malcolmson was a early associate of Ford's; they had parted on hostile terms. 
2 The Model T was introduced in 1908 at $825. 



 

 

eccentricity. It was more like a human being (of feminine gender) than any 
other car ever known to man. 

Nevins, Allan, with the collaboration of Frank Ernest Hill. Ford, the Times, the Man, the Company, New York: 70 
Scribner, 1954. (A research work funded in part by the Ford Motor Company) Ch XVI “The Advent of the Model 
T” pp 392-95. 
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Part II: Answer the following in no more than 150 words per question (2 points per question) Cite 
sources used in addition to course lecture notes. 

 
1. How have cars interacted with demography in twentieth century US history? 

2. How have auto manufacturers used elements of American ideology to market their products?  
3. How did cars interact with political, social and cultural issues in the 1960s? 

 


